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March 29, 2019

Jamin Friedl
Director of Finance/Comptroller
City of Stoughton
jfriedl@ci.stoughton.wi.us

Re: Downtown Planning Services 

Dear Mr. Friedl and Selection Committee:

Downtown Stoughton is the heart of the community. In fact, in 2015, 78% of Stoughton’s citizens directed the 
City to invest in downtown redevelopment. Ayres Associates appreciates your consideration to become part 
of this redevelopment effort by providing planning services for downtown. Ayres brings a team of planners, 
designers, and economic strategists passionate about improving communities. We develop creative and cost-
effective solutions to turn an idea into a reality. Ayres is teaming with Business District, Inc. (BDI), to assist in the 
development of an effective business district.

Downtowns across the United States are in fierce competition to win the market share of dollars spent on 
retail, dining, and entertainment and to attract millennials through baby boomers to their downtowns to live, 
work, and play without compromising the heart and soul of their community. While strip malls and big box 
stores promote perceptions of convenience, we’ve found community authenticity still holds sway on where 
people want to live, spend money, and recreate. For more than 30 years, we’ve helped downtown main street 
communities break out of competing for the same currency as chain stores. In places like Eau Claire, Beloit, 
Sturtevant, and Altoona, Wisconsin, we’ve helped communities redevelop while preserving their authenticity 
and sense of place.  

In the following pages you’ll find we’ve outlined our experience on similar types of projects, many of which have 
resulted in built projects. We have also described an approach we feel will provide you with an outcome that can 
foster revitalization. If the following approach does not meet the intention of the project, Ayres will be happy to 
work with you to develop the approach that is right for your community.

Sincerely,

Ayres Associates Inc

Jacob Blue, PLA     Bruce Morrow, PLA, LEED AP
Landscape Architect    Manager – Landscape Architect
608.255.0800     608.255.0800
Direct: 608.441.3564    Direct: 608.441.3573
BlueJ@AyresAssociates.com         MorrowB@AyresAssociates.com
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About Ayres Associates

Why This Team?
It’s true that many firms can provide design services. 
Five factors set us apart from our peers: 

1.   Commitment to working with clients as a 
partner. Our project managers not only have the 
technical skills but also interpersonal skills that 
make them team players, not vendors.

2.   Commitment to stretching your resources. 
Budgets can be tight; we work with our clients 
to come up with creative solutions to maximize a 
project budget and minimize maintenance costs for 
years to come.

3.   Commitment to working through project 
surprises. If your schedule changes, or if the 
unexpected occurs – we’re there to get the project 
back on track.

4.   Commitment to our clients. We don’t chase 
projects, which leads to a “here today, gone 
tomorrow” business practice. It’s our intention to be 
your partner for the long term, which allows us to 
understand your community, anticipate your needs, 
and look for opportunities that make the most of 
your resources.

5.   Commitment to helping you work through 
regulations. Our previous work with regulatory 
agencies and knowledge of state and federal 
requirements help our clients cut through red tape 
and keep projects moving.

Creating

Vibrant

Spaces

Ayres Associates is a multispecialty architectural, engineering, planning 
and design firm that has assisted public and private clients since 1959, 
offering services in landscape architecture, architecture, environmental 
engineering, surveying, grant writing, planning, geospatial mapping, and 
GIS, as well as transportation, traffic, civil, structural, water resources,  
and river engineering. Our project managers build long-term relationships 
with clients while reliably solving problems, stretching dollars, and 
navigating regulations.

Ayres Associates was founded by Owen Ayres, a structural engineer who 
instituted many of the practices our company follows today. He believed 
in working with clients as a partner, in offering smart, creative solutions 
to their needs, and in conducting business with the utmost integrity. He 
believed in providing employees not only a challenging work environment 
but also the opportunity to advance and invest in their own company.

Our clients are served by more than 300 employees through our 12 
offices in Wisconsin, Colorado, Florida, and Wyoming. Ayres can deliver 
consultant services for your entire project, from early planning and 
concept development through construction. 

The Ayres staff brings a reputation for leadership in planning and design 
of trails, gateways, urban spaces, parks, and other open spaces, as well as 
providing expertise in ecology and restoration. 

Project Manager/Main Contact:
Jacob Blue, PLA 
5201 E. Terrace Drive, Suite 200    
Madison, WI 53718                                    
BlueJ@AyresAssociates.com                                            
608.441.3564
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About Business Districts, Inc (BDI)

Bridget Lane, Director 

 

Business Districts, Inc. 

 

Experience 

Bridget Lane specializes in economic development, regional positioning strategy, market analysis, 
project financing review, and retail business development. Her experience as a retailing executive, a 
professor at University of Illinois Chicago and DePaul University, and manager of Downtown Evanston 
has established a practical foundation for her market analysis and business development consultations. 
Recent clients included communities as diverse as Lake Forest, Lisle, West Dundee, Forest Park, Long 
Grove, and Chicago’s Andersonville Neighborhood. Bridget also has led retail business recruitment 
efforts and workshops in business development for community development leaders.  
 
Bridget conducts the basic research and analysis necessary to create business development and 
marketing strategies. Residential development impacts, industrial recruitment, retail business 
development, and mixed-use projects enhancement have all been subjects of Bridget’s research and 
consulting work. She created university courses covering economic development for urban planners, 
retail management, advertising, introductory marketing, and personal selling. 

Affiliations 

Bridget Lane has served on various public service committees and boards including a term on her 
community’s Economic Development Corporation, Trustee of the District 64 Elementary Learning 
Foundation, and treasurer of the Pickwick Theatre Council. Bridget serves on the Urban Land Institute’s 
(ULI) Public Policy Committee. She participated in ULI Development Analysis Panels for Chicago’s Argyle 
Street and Rosenwald Apartments and chaired the Chicago District’s Suburban Retail Technical 
Assistance Panel. 

Education 

Before obtaining a Master’s Degree in Business Administration from the Harvard Business School, 
Bridget graduated from the University of Illinois with a degree in Urban Planning. 

Publications 

Our History: Business Districts, Inc. (BDI) 
 
For over twenty-five years, Business Districts Inc. (BDI) has been a premier provider of 
commercial district services to municipalities and downtown organizations throughout the 
Midwest. Founded in 1992, BDI was originally formed to address downtown-specific planning 
and strategic issues. BDI’s work now encompasses projects in market analysis, community 
branding and positioning, economic development strategies, historic preservation, incentive 
development, and site redevelopment economics. Clients include local governments, regional 
planning entities, and commercial district management organizations. BDI regularly works in 
partnership with other firms on a wide-range of planning-related studies. BDI has been located 
in Evanston, Illinois since inception. 
 
Throughout its history, BDI has developed and implemented effective plans and strategies in 
nearly 200 communities. At the core of BDI’s services is pragmatism--a “where-do-we-go-from-
here” diagnosis of the either that community or district's specific organizational, economic, and 
physical conditions and their relationships to markets, uses, and trends. Local government, key 
constituencies, and the broader community then work to achieve consensus on the necessary 
actions and to understand the incremental nature of community change. 
 
BDI employs a collaborative, hands-on approach in its client relationships. Whether 
neighborhood commercial districts, traditional downtowns, municipalities, or regions, each of 
these areas announces and transmits the values of that community. With tight budgets, 
increasing constituent involvement, and changing patterns of life, work and shopping, the effort 
to revitalize any commercial area must emphasize implementation and market facts. Clients 
have and continue to recognize BDI as ‘an implementation specialist.’ This emphasis on the 
future helps each BDI client consider those actions and programs needed to capitalize on their 
best market-supported opportunities and to achieve their unique vision of success. 
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Experience 

Bridget Lane specializes in economic development, regional positioning strategy, market analysis, 
project financing review, and retail business development. Her experience as a retailing executive, a 
professor at University of Illinois Chicago and DePaul University, and manager of Downtown Evanston 
has established a practical foundation for her market analysis and business development consultations. 
Recent clients included communities as diverse as Lake Forest, Lisle, West Dundee, Forest Park, Long 
Grove, and Chicago’s Andersonville Neighborhood. Bridget also has led retail business recruitment 
efforts and workshops in business development for community development leaders.  
 
Bridget conducts the basic research and analysis necessary to create business development and 
marketing strategies. Residential development impacts, industrial recruitment, retail business 
development, and mixed-use projects enhancement have all been subjects of Bridget’s research and 
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Bridget graduated from the University of Illinois with a degree in Urban Planning. 
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Years of Experience: 17

Certifications: Licensed 
Landscape  Architect, WI, WY, 
MO, CO, IL

Education: MS, Landscape 
Architect, University of WI-
Madison, 2000; BLA, Landscape 
Architect, Pennsylvania State 
University-State College, 1997

JACOB BLUE, PLA
Project Manager

Jacob has been planning communities for almost 20 years: 
downtowns, main streets, gateways, parks, and plazas. Much of his 
work has focused on redevelopment and catalytic development 
projects. He’s led community stakeholder workshops, planned and 
designed downtown streetscapes, and coordinated private and public 
engagement. His work has included working with disenfranchised 
populations within a community, racially significant historical sites, 
and culturally sacred projects. His projects often include helping 
communities identify appropriate planning patterns and design 
guidelines for successful development while preserving the qualities 
that make each community different. 

Relevant project experience includes: 

• City Center Master Plan Update, Beloit
• Durand Avenue Planning and Visioning, Sturtevant
• Kinnickinnic Corners Catalytic District Planning, St. Francis
• North Barstow and Phoenix Park Redevelopment, Eau Claire
• Gardner Street Corridor Study, Beloit
• River Prairie Development, Altoona 
• GM Plant Industrial Redevelopment Plan, Janesville
• ARISE Brownfield Redevelopment Plan, Janesville
• Beloit Memorial High School Campus Master Plan, Beloit
• Madison College Campus Planning and Wayfinding, Madison
• Westlawn Redevelopment, Milwaukee
• Sonnentag Redevelopment, Eau Claire

Durand Avenue Concept, Sturtevant
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Years Experience: 23

Certifications: Licensed 
Landscape Architect, WI

Education: MRP, Planning, 
Washington State University, 
1994; BSLA, Landscape 
Architecture, Washington State 
University, 1992; BA, Economics, 
Kalamazoo College, 1982

BRUCE MORROW, PLA, LEED AP
Landscape Architect/Urban Planner

Since 1995, Bruce has experience serving communities and private 
clients throughout the upper Midwest. Bruce excels at working with 
municipalities to address planning and development opportunities 
and challenges. Bruce’s project management experience includes 
downtown plans, park and open space planning, corridor and 
neighborhood planning.
 
His skills go beyond planning to include project implementation. His 
development projects range in size from individual site development 
to large city center master plans. Bruce excels in all stages of project 
development from schematic design to construction documentation 
and sustainable design (LEED). Bruce’s expertise includes bicycle 
and pedestrian facility planning and design, wayfinding, streetscape 
and landscape design, public process facilitation, corridor studies, 
institutional and corporate campus design, urban design, park and 
open space design, cost estimating, preparation of construction 
documents, and construction administration. Bruce’s passions 
are identifying and implementing community and neighborhood 
development and design strategies that create and promote unique 
and vibrant communities.

Relevant project experience includes: 
• Durand Avenue Planning and Visioning, Sturtevant
• Kinnickinnic Corners Catalytic District Planning, St. Francis
• Gardner Street Corridor Study, Beloit
• Beloit City Center Master Plan Update
• North Barstow and Phoenix Park Redevelopment, Eau Claire
• River Prairie Development, Altoona
• Downtown Master Plan, Cambridge 
• Reliant Site Redevelopment, Rock Falls, IL
• ARISE Brownfield Redevelopment Plan, Janesville 
• Riverlife Redevelopment, Wausau
• 4th Street Redevelopment Charrette, Beloit
• Westlawn Redevelopment, Milwaukee

Reliant Site Redevelopment, Rock Falls
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Years Experience: 10

Certifications: Licensed 
Landscape Architect, WI

Education: MLA, Landscape 
Architect, University of Minnesota 
College of Design, 2011
BS, Zoology and Biological Aspects 
of Conservation, UW-Madison, 
2006

CAITLIN BLUE, PLA
Landscape Architect/Urban Planner

As a landscape architect and an ecologist with experience in 
ecosystem monitoring and restoration, Caitlin always strives to 
harmonize ecology, infrastructure, and community in her design 
solutions. She enjoys working on projects across multiple scales, 
ranging from site-scale parks, streetscapes, and residential areas to 
large-scale ecological restoration and urban planning frameworks. 
The common theme that unites these projects is her focus on 
reintroducing elements of the natural environment like native plants 
and locally sourced materials to the urban landscape to create 
inviting and functional public spaces.
 
Caitlin is also a skilled illustrator who enjoys using the Adobe Creative 
Suite as well as AutoCAD, ArcGIS, and SketchUp to bring design to life 
at every stage of its development, from initial concept sketches to 
construction detailing.

Relevant project experience includes: 
• Sturtevant Durand Avenue Planning and Visioning, Sturtevant 
• Kinnickinnic Corners Catalytic District Planning, St. Francis 
• Beloit City Center Master Plan Update 
• Janesville GM Plant Industrial Redevelopment Plan 
• Harbor View Plaza, Milwaukee
• Nature at the Confluence, South Beloit
• Grand Trunk Wetland, Milwaukee
• Caledonia Conservancy, King’s Corner Master Plan, Caledonia
• Sinks Canyon State Park Master Plan
• Laramie County Conservation District Crow Creek Restoration
• Walkway Design, Watertown
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 • Cultivates a commercial 
corridor in South Beloit 
along Gardner Ave

 • Creates a strong entry 
experience into South 
Beloit and Beloit

 • Maintains space for 
manufacturing

 • Provides a large sports 
complex that can 
attract visitors from the 
surrounding region

 • Serves as a collector for 
visitors from the east

Benefits:

Goals:
Attract new 
employers  
through the 
addition of 
commercial and 
industrial space

Improve 
connection 
between 
destinations 
in Beloit and 
South Beloit

Attract visitors to a vibrant 
commercial corridor and 
create a strong sense of 
arrival at the southern 
gateway into City Center
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Beloit City Center MP Updates
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Diane Williams specializes in understanding local markets and 
their strategic implications for commercial district revitalization, 
economic development, and preservation economics. Diane’s 
extensive private and public sector career experiences frame her 
approach to market research, strategy development, and historic 
preservation work. These past experiences includes over 20 years as 
a commercial banker to privately held businesses, providing technical 
and consultative services as Illinois Main Street staff, and serving as 
the Executive Director of Evmark (now Downtown Evanston), the 
downtown marketing and management organization in Evanston, 
Illinois. Recent clients include Chicago’s Wicker Park Bucktown 
neighborhoods, West Des Moines, IA; South Milwaukee, WI; and 
Libertyville, IL; and Champaign, IL. 

Much of Diane’s market research and analysis focuses on the 
revitalization of traditional commercial areas, including downtown 
districts. Local business growth systems and emerging commercial 
uses, incentive development, and mixed-use and preservation-related 
redevelopment financial analysis encompass most aspects of Diane’s 
client work. Diane continues to present and conduct training at local, 
state, and national Main Street meetings. With her BDI partner, 
Bridget Lane, Diane has also presented at multiple conferences on a 
wide range of economic development and market-related issues.

Bridget Lane specializes in economic development, regional 
positioning strategy, market analysis, project financing review, and 
retail business development. Her experience as a retailing executive, 
a professor at University of Illinois Chicago and DePaul University, 
and manager of Downtown Evanston has established a practical 
foundation for her market analysis and business development 
consultations. Recent clients included communities as diverse as Lake 
Forest, Lisle, West Dundee, Forest Park, Long Grove, and Chicago’s 
Andersonville Neighborhood. Bridget also has led retail business 
recruitment efforts and workshops in business development for 
community development leaders. 

Bridget conducts the basic research and analysis necessary to 
create business development and marketing strategies. Residential 
development impacts, industrial recruitment, retail business 
development, and mixed-use projects enhancement have all been 
subjects of Bridget’s research and consulting work. She created 
university courses covering economic development for urban 
planners, retail management, advertising, introductory marketing, 
and personal selling.

DIANE WILLIAMS
Market Analyst 

Education: MBA, Business 
Administration, Harvard Business 
School; BS, Urban Planning, 
University of Illinois

BRIDGET LANE
Market Analyst

Education: MBA, Business 
Administration, Harvard Business 
School; BS, Urban Planning, 
University of Illinois
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Similar Project Experience 

Beloit, WI and South Beloit, IL
Ayres has a long history of working with the 
Beloit-area’s City Center Council and Beloit 200. 
Beloit 200 is a private planning group 
comprised of the largest employers in the 
Beloit, WI/South Beloit, IL region. The group 
formed in response to the economic and social 
conditions in the Beloit/South Beloit region in 
the 80s. The bulk of Beloit 200’s efforts have 
been directed at community-level planning in 
coordination with governmental and municipal 
agencies as well as physical projects that 
are deeded or gifted to either of the cities 
(Beloit or South Beloit). The membership 
and organization does not include any 
governmental entities.

City Center Council provides oversight to a 
non-jurisdictional planning district called 10-
Mile City, centered in downtown Beloit. City 
Center Council is made up of invited, concerned 
citizens, local and county government, and 
school districts. The City Center Council is a 
forum where planning issues are discussed, 
evaluated, and commented on openly and 
publicly. There is no decision-making power or 
budget from this group.

In 2016, Jacob Blue from Ayres was contracted 
to serve as the Executive Director of Beloit 
200 and to lead and manage the City Center 
Council. As the Executive Director of Beloit 

200 he advices the organization’s sitting president on previous work completed, proposes new projects 
and serves as a liaison between the groups other organizations. As the head of the City Center Council, 
Jacob coordinates and leads most monthly meetings, facilitates community networking, and recruits 
community stakeholders.

The drawing above illustrates the status of planned, in-progress, and built projects in Beloit.
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Durand Avenue Planning and Style Guide, Sturtevant, WI

Ayres was hired to guide the planning and re-visioning of the Village of Sturtevant’s Durand Avenue corridor (State 
Highway 11) and the surrounding downtown area.

The project centered around two Village-owned sites that were intended to serve as catalysts for redevelopment 
of the entire Durand Avenue corridor. Ayres led a design charrette to gather ideas from project stakeholders 
and developed preliminary concepts for a 1 acre former bank site and an 11.3 acre Cobble Ct Site. The concepts 
included development types, building massing, parking, and outdoor programming. The Cobble Ct concept 
was refined and rendered at the request of the Village  and is intended to be the corridor’s highest priority for 
redevelopment.

Ayres also identified appropriate land use, circulation patterns, and development phasing for the entire Durand 
Avenue corridor and helped the Village select precedent imagery to guide its development aesthetic. These 
concepts and recommendations were packaged into a concise report to be shared with developers and the public.
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ARISE: EPA Brownfield Area-Wide Plan, Janesville, WI

Janesville’s downtown riverfront and adjoining neighborhoods are severely impacted by brownfields and 
the related health impacts. This project advanced strategic thinking and community engagement toward 
realizing the potential for the 240-acre Rock Renaissance Area and six high priority redevelopment sites. The 
planning effort interpreted existing site 
environmental information, incorporated 
past and current community planning efforts 
for the downtown and assessed current 
market opportunities to maximize green 
and healthy design, facilitate future private 
development, improve river access, and lead 
to new job creation. The resulting plan will be 
a vision and implementation strategy for the 
Rock Renaissance Area including improved 
connectivity, cohesive land use patterns, 
enhanced public space, plus redevelopment 
recommendations and implementation 
strategy for the six key redevelopment sites.

Funding for the project has been granted by 
the U.S. EPA through a Brownfields Area-Wide 
Planning Program and the work process and 
deliverables will be used to fulfill requirements 
of the grant. 
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Village of Antioch, IL
From a market perspective, Antioch’s downtown has multiple competitive advantages – strong destination 
businesses, a historic downtown footprint, residents committed to their community, equidistant from Milwaukee 
and Chicago, and a unique story to tell. 

The Village’s Downtown Economic Development Initiative was intended to focus downtown’s economic 
future through business growth and to strengthen public and private sector collaboration to ensure successful 
implementation. BDI developed a strategic framework for initiating, organizing, and programming revitalization 
efforts in Antioch’s downtown district. This work included a review of downtown Antioch’s markets and uses; 
local outreach, including interviews, online surveys (the consumer survey received nearly 1,000 responses), and 
focus groups; and the formulation of action steps for organizing and implementing revitalization actions over 
the next three years. These actions were specifically tailored for implementation by Village officials, downtown’s 
private sector interests, and Antioch’s residents.

Village of Lemont, IL

With the formation of downtown Lemont’s new 
merchant organization, BDI was retained by the 
Village of Lemont to identify how this merchant 
organization, Lemont’s Chamber, and the Village 
should collaborate to ensure future downtown 
economic success. This included how to address 
downtown’s physical, business, and marketing and 
brand opportunities over time. 

To prepare this outline for collaboration, BDI completed an initial analysis of downtown Lemont’s markets and 
business mix, and the impact of national and local market trends on downtown districts. Outreach included a 
facilitated discussion session with the newly formed merchant group. Research into best practices in ongoing 
partnerships between municipal governments and downtown merchants’ groups was also a component if 
identifying how best to structure successful partnerships. Finally, BDI considered the Village’s current downtown 
programming and activities to understand the impact of the Village’s business processes. With the impact of 
major market shifts affecting all downtown economies, the recommendations were developed to help the Village 
and its partners manage and adapt to assure downtown’s future economic success.
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West Des Moines, IA

The City of West Des Moines routinely ranks as one of the best places to live in the United States, with 
strong neighborhoods, sustained business growth and employment, and a historic downtown with unique 
businesses and redevelopment opportunities. The Historic West Des Moines Master Plan considered the 
future of the City’s traditional downtown and its surrounding residential neighborhoods and vacant land. 
BDI’s role in plan development was to evaluate the study area’s potential for growth in all uses and how 
to build their future, capitalizing emerging national and local market trends. This assessment considered 
start-ups and entrepreneurship, existing and new housing, and small office uses. BDI also analyzed the site 
economics for specific study area redevelopment sites and the rehabilitation economics for the area’s historic 
commercial buildings—to determine and describe future tenanting focused on economic growth. The resulting 
implementation strategy, developed by BDI and its partner firm, is being actively implement by the City and its 
many partners and constituencies.
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Ayres is committed to developing a process tailored 
to meet the City of Stoughton’s needs and desires 
for this project. In our 30+ years of developing 
community planning projects with cities, we’ve 
assembled a  planning toolbox full of options that we 
customize with you to reach your project goals. 

While the goals of many planning projects are similar 
in many communities, such as, to foster public 
participation, promote economic development, and 
update plans, we understand how those goals are 
met should be customized to fit your community. 
Ayres will meet with the City prior to starting the 
project to develop a customized approach that 
meets your project needs and budget. The following 
describes one unique approach that fits the budget 
you outlined in the RFP. We have the flexibility 
though to adjust the approach to fit the City’s goals.

Our approach focuses on establishing a series of 
meetings (five total) to regularly engage with the 
community. Working with the Redevelopment 
Authority, Ayres will identify a group of public and 
private stakeholders to attend these meetings. This 
stakeholder group will serve as a sounding board 
for ideas developed during the project and provide 
a continuous source of input for the project. Each 
meeting is expected to be agenda-driven, designed 
to address specific topics to advance the project. Our 
hope would be that at the end of the project this 
public/private stakeholder group would continue 
meeting to champion the implementation of the plan 
and support future improvements. 

In addition to the regular meetings, we want to 
create opportunities that foster public participation 
in the project to gain valuable input, build consensus, 
and promote long-term community involvement. 
To achieve input from a diverse group of users we 
propose a multi-prong approach. First, we would 
like to interview representatives from downtown 
business owners, particularly downtown’s 
destination businesses; downtown property owners 
and renters; local and regional developers; local and 
regional commercial brokers; and major downtown 
institutions and employers. Second, we envision 
using a combination of traditional public meetings 
and web-based feedback through our Community 
Comments web portal linked through your website. 

The following schedule shows a possible outline of 
topics and meetings for the project:

2019
June & July – Learn
Meeting 1 
• Project kick-off and site tour
• Discuss public involvement strategy
• Business & stakeholder interviews
• Public meeting – presentation of project goals 

and purpose

August – Analyze
Meeting 2 
• Summary of public desires
• Identification of project opportunities and 

constraints

September & October – Think or Explore
• Economic strategies alternatives
• Downtown plan concepts

Meeting 3 
• Economic strategy alternatives
• Review of downtown plan concepts

November & December – Focus
• Develop draft downtown plan update 

2020
January – Validate
Meeting 4 
• Review draft plan downtown plan
• Public meeting to review the plan

February – Report
• Finalize downtown plan update

May - Reconnect
Meeting 5 
• Review of current downtown revitalization effort
• Questions on the plan which might have surfaced 

since submitting the final report.

Our Approach
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We know your community wants a say in how Stoughton looks, 
feels, and grows. They want to be part of the change! But 
attending night meetings isn’t convenient for everyone. We 
understand and have created a method to solicit their input when 
attendance at a public forum just doesn’t work.  

As consultants with over 25 years of experience in public open 
space planning, we understand the value of user feedback. A 
civic process is a vital ingredient for creating those enduring 
community spaces and places. Ayres’ Community Comment is a 
digital portal where the community can access current project 
plans and comment using a web-based posting process.

Community Comments is a digital platform  for community 
members to voice concerns, raise issues, react to progress, view 
exhibits, or just plain check in for curiosities sake, either way we 
appreciate their interest in the project.

 

Creative design is more than just 
big ideas or recommendations 
based on something someone 
else has done; regardless of 
how “cool” the design might be, 
it has to fit. We believe designs 
that fit strengthen the unique 
characteristics of a project and 
the culture of a community. In 
addition to developing designs 
that are realistic and buildable 
as well as being scaled and 
aligned with the project site, we 
believe in developing designs 
that contribute to the sensory 
experiences of the users. We 
call this four-dimensional 
design. 

Four-dimensional design results 
in a sense of place by: 

Satisfying the needs (physical, emotional, and aesthetic) 
of the users; 1

2

3

4

Aiming for resiliency and the ability to withstand the 
test of time; 

Meeting the health, safety, and habitat (home, food, 
and recreation) expectations of the users; and 

Contributing to happiness, quality of life, and the 
formation of happy experiences and memories.

Four-Dimensional Design
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